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@ Construire un écosystéme inspirant et entrepeunarial pour stimuler Encourager les efforts d’innovation ciblés
— le développement et la mise en oeuvre agiles des innovations
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Définition Innovation

Starting

point

OSLO Manual (2018) - OECD

PATH
Innovation management

DESTINATION
Innovation result

Result

INNOVATION includes all the activities of development, financial and Q0
commercial activities undertaken by a firm that are intended to result v
in an innovation for the firm
AN INNOVATION is Value added
* anew or improved product or process (or combination thereof)
* that differs significantly from previous products or processes For the
* that has been made available to potential users (product) or brought
into use by the unit (process) com pa ny

AR AN INNOVATION :
* More than an idea or the test of a technology
* Implementation is required
* Not necessarily R&D-based
* Character of novelty for the company
* Success is aimed at, but neither guaranteed nor required
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OPEN INNOVATION IN THE RAILWAY SECTOR
PART 1: WHY
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Trois priorités d’innovation
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Network of the future Sustainability
Optimization of the Total Energy Operational Excellence
Cost of Ownership Circular Economy
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OPEN INNOVATION IN THE RAILWAY SECTOR
PART 3: HOW
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https://infrabel.sharepoint.com/sites/200141/Projects/5.%20Strategy%205hift/04%20-%20Communication%20&%20stakeholder%20management/04%20-%20All%20Infrabel/STRATEGY%20DAY/2026/Voor%20de%20animatoren/Innovation%20Workshop%2012032026/2025.10.02_infrabel-openraillab_capsule3_v9_stnl_b_ada_v1.mp4




Ecosystemes d’'Open Innovation

27/03/2025 & 08/01/2026

Impulse Belgium

// Railway Innovation Community

230 + 150
Participants

3 debates

2 sprints

Energy workshops

Rail
Open
Lab

() ()

Members Use-cases Sprint success rate?
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1. Successful sprints/experimentation accelerating the development of innovative solutions
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Ce que nous cherchons ?

Des solutions qui n’existent ‘ 'amélioration de solutions | Des POC’s pour dé-risquer
pas encore sur le marche, existantes certaines étapes de projets
OuU qui ne sont pas encore ambitieux et.novateurs
déployées dans le secteur

ferroviaire



Approche en 3 phases
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[ step 01

Déposer un use case concret (besoin) ou
proposer des opportunités d’innovation

* Résoudre des problemes identifiés

* Répondre a de nouveaux besoins

* Mettre en oeuvre et/ou tester des
solutions en cours de développement

Communiquer les use cases et opportunités
a la Communauté
* via Impulse Belgium
* via les partenaires : Agoria, Mecatech,
Rail Open Lab, ...

Mobiliser les meilleures compétences
pour créer des solutions prometteuses

Step 03

Construire les
projets,
ensemble

Identifier et confirmer les partenaires
Valider l'intérét commun du
développement innovant

Gérer la propriété intellectuelle des le
début

Démarrer le projet d’innovation
collaboratif

Créer de I'innovation a impact
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Programme
de travail
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