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Definitie van innovatie

Starting

point

OSLO Manual (2018) - OECD

PATH
Innovation management

DESTINATION
Innovation result

Result

INNOVATION includes all the activities of development, financial and 2
commercial activities undertaken by a firm that are intended to result v
in an innovation for the firm
AN INNOVATION is Value added
* anew or improved product or process (or combination thereof)
* that differs significantly from previous products or processes For the
* that has been made available to potential users (product) or brought
into use by the unit (process) com pa ny

AR AN INNOVATION :
* More than an idea or the test of a technology
* Implementation is required
* Not necessarily R&D-based
* Character of novelty for the company
* Success is aimed at, but neither guaranteed nor required
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OPEN INNOVATION IN THE RAILWAY SECTOR
PART 1: WHY
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Drie innovatieprioriteiten

Prioriteit 1 o Prioriteit 2 @ Prioriteit 3

Network of the future, and Sustainability
optimization of the Total Energy Operational Excellence
Cost of Ownership Circular Economy
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OPEN INNOVATION IN THE RAILWAY SECTOR
PART 3: HOW
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https://infrabel.sharepoint.com/sites/200141/Projects/5.%20Strategy%205hift/04%20-%20Communication%20&%20stakeholder%20management/04%20-%20All%20Infrabel/STRATEGY%20DAY/2026/Voor%20de%20animatoren/Innovation%20Workshop%2012032026/2025.10.02_infrabel-openraillab_capsule3_v9_stnl_b_ada_v1.mp4




Open Innovatie-ecosystemen

27/03/2025 & 08/01/2026

Impulse Belgium

// Railway Innovation Community
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1. Successful sprints/experimentation accelerating the development of innovative solutions
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Wat zoeken we?

Oplossingen die nog niet ‘ Bestaande oplossingen | POC's (Proof of Concepts)
op de markt zijn, of nog verbeteren om moeilijke of risicovolle
niet gebruikt worden in de fases in ambitieuze en
spoorsector Innovatieve projecten te

derisken.



Aanpak in 3 stappen
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[ stap 01

Spot een concrete use case (behoefte) of
innovatie-opportuniteit.

* Beantwoordt een reeds geidentificeerd
probleem

* Spot een nieuwe/komende behoefte

* Stel een POC (proof of concept) of
oplossingen voor die nog moet worden
ontwikkeld/geimplementeerd.

Communiceer use cases en opportuniteiten
aan de community
* via Impulse Belgium
* via de partners : Agoria, Mecatech,
Rail Open Lab, ..

Vind zo de beste competenties om
veelbelovende oplossingen te beoordelen
en uit te werken.

Stap 03

amen bouwen aa
projecten

Identificeer partners en bevestig je
samenwerking.

Onderschrijf samen het belang van de
innovatieve ontwikkeling

Beheer de intellectuele eigendom vanaf
het begin.

Start het innovatieproject samen

Innovatie met impact creéren
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impulsebelgium.be
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